Charles County Public Library
Board of Library Trustees
Minutes
Thursday, January 18, 2007
9:15 a.m.

La Plata Branch-Community Room

In Attendance: In Attendance:

Christopher Iekel, Vice-President Emily Ferren, Director

Candice Quinn Kelly Janet Garvey, Branch Mgr.-Potomac

George Harrington Diane Johnson, Branch Mgr.-La Plata
Miriam Kimball Mary Tomlinson, Branch Mgr.-P. D. Brown
Excused: Ms. Lorraine Kituri, MA-The Singer Group
Henry Scharles-President Angela Long, CCEC

Stephanie Possehl- Treasurer Jeanette Green, First VP, C4CCPL

Jason Faherty Public Attendees:

1.

Mrs. Jean Kirk
Mr. Bruce Kirk

Call to order: Vice-President Christopher lekel called the meeting to order at
9:20 a.m. in the Community Room at the La Plata Branch Library.

Approval of Minutes-November 2006: Mr. Iekel asked for comments, corrections, or questions from
the Board members with regard to the November 2006 Board minutes. Ms. Kelly moved to accept
the minutes as written. Mr. Harrington seconded the motion. The motion carried. (See
documentation in the Board notebook.)

* A Board meeting was not held during the month of December 2006.

Financial Statement- (November 2006): Mrs. Ferren advised the Board members that the FY2007
Financial Statement and Budget Analysis for
January 2007would be presented at the February 2007 Board meeting.

Mrs. Quinn inquired about the preparation of the FY2008 Budget. Mrs. Ferren informed the
Board members that she has been working closely with
Mr. David Eicholtz of Charles County Fiscal Services since November 2006 in preparation of the
FY2008 Budget.

Director’s Report: In addition to the written report mailed to the Board members prior to the
meeting, Mrs. Ferren commented on the following:

*  Meeting with the Commissioners-January 29, 2007-(The date of the meeting was
changed to Tuesday, January 30, 2007): Mrs. Ferren will be meeting with the
Commissioners on Tuesday, January 30, 2007 to receive a letter of support to include with
the application to become a cooperating center with The Foundation Center, which offers
a database for the use of non-profit organizations in researching available grant funds.

*  Grant Funds: She reported that the library system would receive $150,000 in funds if the
three following grants are awarded:

1. LSTA Grants: She reported that she would know by March 1, 2007 if the
following grants are to be awarded:
*  PRISM: Shining Light on Teens
e SOS: Senior Outreach Services: Connecting Seniors to the World of

Information

2. Spanish Language Outreach Program: She reported that she is researching a
grant offered through the Bill and Melinda Gates Foundation for the Spanish
community in Charles County.

» Completed Projects: She reported that on December 14™ and 15th the following occurred:

a. Potomac Branch/Reference Desk: A newly designed reference desk and four
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OPAC stations were installed in the adult reference area of the Potomac
Branch library. She acknowledged Mrs. Janet Garvey, Branch Manager, and
thanked her for her participation in the success of the project.

b. La Plata Branch/Cleaning of Storage Area: The storage area in the basement
of the La Plata Branch library was successfully cleaned out of 4000 pounds of
broken furniture, old equipment, and trash, thanks to the assistance of Public
Facilities,

Linda Gateau, IT Mgr., Joseph Rawlings, IT Asst.,
Timothy Montgomery, Maintenance, and Mrs. Diane Johnson, Branch
Manager.
c. Acquisitions meeting: A meeting was held for all staff members involved in
the selection of materials at the Potomac Branch on December 14™

My First Library Card Campaign: She reported that
Dr. James Craik Elementary achieved the distinction of having the most public library
cards for pre-school and kindergarten students with 125 library cards issued.
Letter-Maryland State Department of Education-Letter-Audit FY2006: Mrs. Ferren
reported that a letter of clear audit for FY06 was received from MSDE (Maryland State
Department of Education) notifying the library that, “Under the requirements of OMB
Circular A-133, a single audit must be performed if a subrecipient expends $500,000 or
more in Federal awards. Since the Library’s Federal expenditures were less than $500,000
during Fiscal Year 2006, a single audit was not required. Subject to a possible quality
control review of the auditors’ working papers at a later date, we determined that the
report meets the reporting requirement of COMAR 13A.05.04.07.”

(See documentation in the Board notebook.)

5. SMRLA Report: Mr. Iekel reported that the following occurred during the December 12, 2006
SMRLA meeting:

Ms. Grant, OCLC CAPCON, gave a presentation of the Sirsi/Dynix Acquisition Module to
the SMRLA Board members. The acquisition module will automatically order materials
for the library system.

Because of a review of the workflow of all tri-county Technical Services departments, an
addition position will be added to SMRLA’s Technical Services Dept. to improve services
for SMRLA customers.

The Sirsi/Dynix Acquisition Module will be funded in the SMRLA Budget.

The SMRLA Corporation annual meeting is schedule for February 13, 2007.

The SMRLA Board meeting scheduled for January 9, 2007 was cancelled.

6. Public Comment:
*  Mrs. Kirk addressed the Board members about parents reading with their children.
e Mrs. Kirk read a letter to the Board members. (See documentation in the Board notebook.)

Executive Session: Mr. Iekel requested that the Board meeting go into executive session. Mr.
Harrington moved to go into executive session at 9:42 a. m. Mrs. Kelly seconded the motion. The
motion carried.

Ms. Lorraine Kituri, MA, The Singer Group, presented the revised Personnel Manual to the
Board members during executive session. Mrs. Janet Garvey, Branch Mgr.-Potomac, Mrs. Diane
Johnson, Branch Mgr.-La Plata, and Ms. Mary Tomlinson, Branch Mgr.-P. D. Brown attended the
executive session.

The Board members voted on all of the following during executive session:

* Meeting Room Policy: To approve the recommended changes to the library’s meeting
room policy.

* Officers-January 2007-December 2007: The nomination of
Henry Scharles as Board President, Christopher Iekel as Vice-President, and Stephanie
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Possehl as Treasurer.

* Staff Appreciation Day: To approve Friday, April 20, 2007 as
Staff Appreciation Day.

* Employee Handbook/All-Staff Meeting: The Board changed the date of the All-Staff
meeting from February 9, 2007 to March 23, 2007 to allow additional time to review
the finalized Employee Handbook and adequate time to prepare individual copies for
each library employee.

The Employee Handbook will become effective on March 23, 2007.
Ms. Lorraine Kituri, The Singer Group, will give a complete presentation of the new
handbook to the staff.

* Veteran’s Day Holiday: To include Veteran’s Day as a recognized annual holiday
effective November 11, 2007.

* Longevity Days: To add one day of longevity leave after five years of service effective
July 1, 2007.

* Mileage Reimbursement: To increase mileage reimbursement to whatever the Federal
rate may be effective July 1, 2007.

* Leave for Employees: To change the tracking of employee leave to sick leave and
paid time off only. Longevity and personal leave will be combined into paid time off
effective July 1, 2007.

Executive session ended at 12:15 p. m.

Adjournment: The Board meeting was adjourned at 12:16 p. m.
Date of the next meeting: The next Board meeting is scheduled for Thursday, February 15, 2007 at 9:15

a.m. in the Director’s Office of the La Plata Branch Library.

Respectfully Submitted,
Sharon P. Bowie

Sharon P. Bowie
Board Secretary
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